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CHANGES IN THE EXAMINER TRAINING PROGRAMME

• Face-to-face

• Intensive

• Group

• FACE-TO-FACE

• Online?

• Flipped?

• Individual?



CONSTRAINTS & CHALLENGES

From the developers’ point of view 

• Existing technical software (Blackboard & Teams) 

• Time available (real-time development & 

implementation)

• A change in test security measures

From the user’s point of view

• Staff  in different time zones

• Internet connection issues

• Staff  technological skills 

• Staff  workload



OUR APPROACH TO MANAGING CHANGE

• Content: 

• Scoping exercise 

• Prioritisation 

• Security 

• Delivery tools: 

• Blackboard for static content

• Teams for interactive / shared materials e.g. Q&A channel

• Development: 

• Peer-review 

• Trialling of  technical protocols 

• Communication: 

• Liaising with course directors about time allocation

• Timed content release



ISLI EXAMINER TRAINING PACKAGE ONLINE
1. Clear aims and timings for each item to manage 

expectations

2. Using multi-media tools:

• Embedded stream screencasts

• Xerte activities 

3. Downloads for the test administration

4. Elements of  interactivity: 

• Peer-discussion of  the benchmarked recordings

• Q&A chat (Teams channel)

• Live Q&A session (Teams meeting)

• Calibration session



ISLI EXAMINER TRAINING PACKAGE ONLINE



ISLI EXAMINER TRAINING PACKAGE ONLINE



Online TEEP speaking marking scales screencast

https://web.microsoftstream.com/video/1c1be1b5-88cd-4a8c-85dd-a642a159d9ee


EVALUATION

Rater engagement Rater feedback Rater reliability 



RATER ENGAGEMENT 
Training area Average time 

per user

Average total 

log ins

Speaking examiner training 3 h 40 min. 33

• Academic content 

• Online TEEP speaking test format

• Examiner script and instructions

• Marking approach

• Benchmarking recordings

• Grading practice 

2 h 45 min. 24

• Technical content

• Setting up your test meeting

• Processing test videos 

20 min 7

Table 1: Blackboard User Activity Report for Summer 2021 



RATER FEEDBACK

Table 2: PSE Tutor Feedback Report for Summer 2021 

How well did the online 

Examiner Training package 

prepare you for:

Very 

well 

Quite 

well 

Not very 

well

• administering the TEEP 

Speaking test online?

94.7% 5.3% 0%

• grading the TEEP Speaking 

tests?

78.9% 21.1% 0%

How easy was it for you to … Very 

easy 

Quite 

easy

Not very 

easy

• Locate the materials that 

you needed for the TEEP?

68.4% 31.6% 0%

It covered everything that it 

needed to. 

I felt the guidance was thorough 

and clear.  

I thought this was very thorough 

and instructive.

It was very easy once I knew 

where the materials were located.

I sometimes was not sure if  the 

materials were in Teams or on BB.

A calibration session would be 

preferable to a Q&A session. 



RATER RELIABILITY 
• Measure Value Significance

The overall speaking test reliability α = .946 .000

Inter-rater reliability (ICC) (n =31)

• Average Measures

• Single Measures

.828c

.707a

.000

.000

Table 3: Speaking Rater Reliability Report for Summer 2021 



OUR REFLECTIONS

• More flexible

• More transparent 

• Still needs a strong element of  calibration

• Suitable for face-to-face exam training  



THANK YOU FOR LISTENING

• Please get in touch with us if  you have any questions or 

would like to discuss this topic further

• Anna Ziomek 

a.k.ziomek@reading.ac.uk

• Svetlana Mazhurnaya 

s.mazhurnaya@reading.ac.uk
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